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September 11, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council Meeting, 9/14/2020 at 7:00 PM. 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager Natalie Dean Natalie Dean reports that the Neighborhood 

Enhancement Program (NEP) grant is coming along nicely.   The rain halted some projects 

this week, but they are planned to pick up over the weekend and into next week.  Work 

continues on the Redevelopment Ready Communities (RRC) certification as the planning 

commission just recommended three zoning ordinance amendments to council.  The 

amendments include allowing accessory dwelling units (Mother-in Law apartments) as a 

permitted use in residential, allowing retail convenience stores in the industrial districts, and 

allowing electric vehicle charging stations in the C-2 downtown district.   

 

DPS Director Chad Tyrakowski reports; At the request of the administrator of the Cass 

County Conservation District, Soil Erosion & Sedimentation Control CEA, due to the 

drought we faced this summer and the grass/vegetation not fully taking along the bank at 

Schuur Park, silt fencing was reinstalled to reduce the potential of erosion until we can get 

vegetation to establish.  We will work on doing so this fall. 

 

Several concerned citizens reported more vandalistic damage to the entry fencing at Schuur 

Park.  A former Boy Scout Leader and his grandson volunteered to repair the fence, 

improving its strength in the process, with local businesses also willing to contribute.  

Although our crew beat them to the repairs, we thank all who showed concern and ownership 

for the park. 

             



The first replacement motor/pump in the Villamere Booster Station failed, leading crews to 

install the new spare motor/pump combo.  In doing so, short-cycling was observed due to a 

quick drop in pressure.  So, the station was isolated to one pump; and, a replacement check 

valve has been ordered. 

 

Amtrak informed us of a delay with the            

E. Division St./M62E railroad crossing 

replacement, with work now projected to         

be completed September 19th.   

 

Ranks returned the Vactor that went in for 

repair of the injectors and valve covers of the 

auxiliary engine, allowing us to catch-up on 

some sewer work-orders.  McDonald 

Underground submitted the low-bid for the 

demolition of 135 S. Front.  A recommendation to accept their bid will be presented to 

council.   

 

Conduit, forms, and rebar was set and concrete poured for the pneumatic tube install, as well 

as placing the footing for a canopy, and replacing some shifted concrete for PD.  Informa is 

scheduled to return September 15th/16th to complete their part of the install.  As of 

September 7th, we switched our lawn maintenance back to Clean Cut to finish the season.   

 

Storms again required the crew to run generators for SLAUA lift-stations, and MEC to assist 

with outages.  MEC also connected the 2nd temp service for the library, and presented their 

evaluation report for our electrical system.  Tom Ulatowski of MECA (Michigan Energy 

Cooperative Association) was in late last week to introduce himself and provide trench safety 

training for the crew.  We were reimbursed $2k by JMAP for Henry’s year two, week two 

apprenticeship training, transferred to and covered by MEC.   

 

Mitch attended the SLAUA board meeting.  A meeting was held with the USDA and 

Wightman to review the closing checklist for our pending low-interest loan for sewer and 

wastewater improvements.   

 

Sincerely,  

 

Kevin Anderson, City Manager 

 


